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Rev. no. Date Revision description 

0 January 2009 Integrated quality policy issue UNI EN ISO 9001:08 ISO TS 16949:09 

1 January 2010 Annual adequacy review 

2 January 2011 Annual adequacy review 

3 January 2012 Annual adequacy review 

4 January 2013 Annual adequacy review 

5 January 2014 Annual adequacy review 

6 January 2015 Annual adequacy review 

7 January 2016 Annual adequacy review 

8 January 2017 Integrated quality policy issue UNI EN ISO 9001:2015 ISO TS 16949:09 

9 January 2018 Integrated quality policy issue IATF 16949:2016 

10 January 2019 Annual adequacy review 

11 January 2020 Annual adequacy review 

12 January 2021 Annual adequacy review 

13 February 2022 Annual adequacy review 

14 February 2023 Annual adequacy review 

15 February 2024 Annual adequacy review 

16 March 2025 Annual adequacy review 

17 February 2026 Integrated quality policy issue UNI EN 9100:2018 
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The General Management of Galba s.r.l. establishes and endorses this commitment to develop, implement, and 

maintain an Integrated Quality Management System in compliance with the requirements of the standards UNI EN 

ISO 9001:2015, IATF 16949:2016, and UNI EN 9100:2018 (technical equivalent to AS9100D). 

Such Integrated Quality Management System aims to achieve products that are compliant, reliable, and safe, capable 

of increasingly satisfying the expectations of customers, interested parties, and applicable national and international 

regulations, while ensuring compliance with contractual, mandatory, and sector-specific requirements, including those 

related to product safety (Product Safety). 

In this context, the Management recognizes that product safety, process conformity, and the responsible behavior of 

every individual represent essential elements for protecting the customer, the end user, and the continuity of the 

company's business. 

The primary strategic objectives of our company are to maintain full satisfaction of customers' implicit and explicit 

requirements, promoting a culture of quality and product safety based on attention to detail, adherence to operating 

instructions, and prompt reporting of anomalies or non-conformities. 

Accordingly, the General Management undertakes to promote and support activities aimed at achieving the following 

fundamental objectives for the year 2026: 

• ensure full compliance with legal requirements concerning occupational health and safety, accident 

prevention, environmental protection, and hygiene; 

• establish throughout the organization the awareness that there is a single Quality Management System, to be 

applied precisely and systematically, involving all company functions: from operators to machinery, up to 

office staff; 

• strengthen the company's image through the manufacture and delivery of products that are always compliant 

with requirements, CSR, and free from defects; 

• maintain the highest level of customer service, respecting requested delivery dates and quantities; 



 

Annex C Quality Manual 

QUALITY POLICY 
 

 
 

    

   2 of 2 

                                                                                                      Allegato_C - Politica per la qualità - Rev-17 - February 2026 

• increase production efficiency by reducing internal scrap, customer complaints, and costs related to non-

conformities; 

• make processes reliable and apply procedures aimed at “zero scrap” as required by customers; 

• adopt a lesson learned policy for the continuous improvement of internal processes; 

• promote the continuous improvement of operational performance, structure, and production technology 

through the acquisition of new process know-how (die-casting, automation, tooling, and equipment); in this 

regard, the acquisition of RVS further strengthens our technical know-how; 

• ensure the process approach through “turtle diagrams” associated with “process owners”; 

• apply the risk-based thinking approach to address risks and opportunities; 

• define and implement corporate social responsibility policies, including anti-corruption, code of conduct, and 

whistleblowing; 

• promote continuous training and professional development for all employees, with constant evaluation and 

planning of appropriate courses; 

• create and maintain an effective process for the dissemination of information, both internally and externally, 

including through IT systems; 

• promote throughout the organization the culture of quality and product safety, ensuring that every employee 

is aware of their role and their contribution to the effectiveness of the Quality Management System and to 

product safety. 

To achieve these results, the General Management undertakes to: 

• define, in collaboration with the Responsible Managers, measurable objectives subject to periodic review; 

• establish constant monitoring methods (daily reports, morning meetings with department heads); 

• provide adequate resources for the performance, control, and continuous improvement of activities, including 

those for compliance with the requirements of UNI EN 9100:2018; 

• maintain independent plant teams with responsible figures for Quality, Production, and Maintenance; 

• communicate this Policy internally, ensuring its understanding and support at all levels. 

In order to ensure the effective application, continuous improvement of the System, and maximum attention to 

Customer/CSR requirements and aerospace sector requirements, the General Management has delegated the role of 

General Manager to Eng. Enrico Baiguera. 

The General Management emphasizes the importance of active participation by all company personnel and expects 

every Responsible Manager to ensure, within their area of competence, the full operational implementation of the 

System, making each employee aware of their role in quality, product safety, and the achievement of company 

objectives. 

The Management  

Enrico Baiguera 

 

 


